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municipal stakeholders, namely: Mayor-Magoshi forum, the business associations, local civic
organizations and the community at large. Public participation enables the municipal council to keep in
constant touch with our communities in true commitment to our values of Transparency,
Accountability, Trust and Partnership.

Pursuant to the development of a credible 2016-17 IDP document the municipal council has criss-
crossed the length and breadth of the municipality to canvass the needs and interests of our
community. It is an expressed intention of the municipal council to ensure the IDP reflects and wishes
and aspirations of the people of this municipality. It was also our intention to ensure the development
of a credible IDP is premised on the following six key pillars of local government, the key performance
dareas:

. Infrastructure and service delivery

. Institutional transformation and development
. Local economic development

. Financial viability

» Good governance and public participation

. Spatial Rationale

It Is therefore only logical that as a Council we report on the progress towards the realization of those
wishes to ensure we are true to our vision of a developmental people driven organization. The Annual
report represents an opportunity for the Municipality to look back in terms of what it has been able to
achieve over the preceding year and the lessons learned going into the following year. Once again as
Molemole Local Municipality we are called to take stock and account on what we have done during the
2016/17 financial year in terms of service delivery mandate.

Two key pieces of legislation, that is, the Local Government: Municipal Systems Act (MSA), 2000 as
per section 46 and the Local Government: Municipal Finance Management Act (MFMA), 2003 as per
Section 121 read together with circulars 11 and 63 of the MFMA obligate us to develop an annual
report that must be subjected to public scrutiny in terms of chapter 4 of the MSA. It is on this basis of
the above provisions that the Draft Annual Report for 2016/17 has been prepared. This draft Annual
Report represents the performance of the new council that was elected following the 2016 local
government election.

During the year under review the Municipality was able to implement the following key projects;
o Construction of 3km Road from Ramokgopa to Eisleben
Uparading and construction of Mogwadi Internal Streets and Storm water channels
Procurement of the TLB
Procurement of 6m3 bulk refuse containers
Renovation of Mogwadi Tennis Court
Pegging of 100 sites (40 in Morebeng and 60 in Mogwadi)
Capacitation of 5 graduates in agricultural programmes as part of Youth in Agriculture

Municipality | EXECUTIVE SUMMARY 11
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1.1, MUNICIPAL MANAGER’'S OVERVIEW

MUNICIPAL MANAGER’S OVERVIEW

MUNICIPAL MANAGER'S OVERVIEW

1. Introductory background

The draft 2016/17 annual report sets yet another platform for Molemole Local Municipality to give
feedback to its communities on service delivery improvements made and also account on
administrative performance. Key to the performance of the municipality was the implementation of
the approved 2016/17 Integrated Development Plan (IDP) crafted in line with the Local Government
Key Performance Areas. The Council of the municipality adopted the Service Delivery and Budget
Implementation Plan (SDBIP) as a vehicle towards the implementation of its IDP and key targets
and indicators established for every Key Performance Area (KPA). To ensure that Senior
Management Team implements exactly what Council has approved, all Senior Managers signed
performance agreements for the 2016/17 financial year.

T111
2. Key Performance areas of Local government:

Outlined below Is a summary of how the municipality has performed on its mandate, powers and
function during the year under review. The information is presented in accordance with the Six Key
Performance Areas in terms of the Strategic Agenda of Local Government; namely

- - Institutional Transformation and Organisational Development

» Basic Services and Infrastructure Delivery

«+Local Economic Development

- -Financial Viability and Management

» *Good Governance and Public Participation

« «Spatial Rationale

2.1 Institutional Transformation and Organisational Development

a) Achievements

The municipality continue to ensure legislative compliance on institutional development and has been

able to develop and submit the workplace skills plan to LGSETA; developed and submitted the

Municipality | EXECUTIVE SUMMARY 13
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programme (EPWP) in the municipality.

b) Under achievements

The following projects could not be finalised during the report under review:

» Investment coordination and facilitations — Although the municipality was able to host a
successful SMME and Investor Conference, the end result in terms of getting partnerships
signed off could not be realised.

» Career EXPO- due to last minutes’ challenges from institutions of higher learning as well as the
Department of Basic Education the project could not be realised. It is however planned to take
place in the 1% quarter of the following financial year.

2.4 Einancial Viability and Management

a) Achievement

For the financial year 2016/17 the municipality received unqualified audit opinion, which brings it the
3" consecutive year of unqualified audit opinion. The municipality will ensure that all efforts are put in
place to improve this opinion to attain a clean audit, that is, unqualified audit opinion with no matters
of emphasis.

The municipality continues to perform ali compliance matters as required, that is; Submission of the
Annual Financial Statements (AFS), Adoption of the budget, and submission of all In-ear reports were
done on time. The municipality was also able to prepare its Budget on MSCOA format and was ready
for implementation on 15t July 2017 as required.

b) Underachievement

There is still a marked under spending of some of our conditional grants resulting in projects being roll
over. This is mainly due to capacity within Technical Services Department and non-performance by
appointed service providers.

The municipality still experienced a challenge in terms of low revenue base coupled with the non-
collection of the out- standing debt from previous financial years due to non-payment by rate payers.

2.5 Good Governance and Public Participation

a) Achievements

Striving for inclusive local government and transparent administration, the municipality held Mayoral
Imbizos as planned, Ward Based IDP/Budget Community Consultations, Council strategic planning
session and open council meetings. Audit Committee which also performs the role of Performance

Municipality | EXECUTIVE SUMMARY 15
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3.

matter of urgency.

Where there was persistent non-performance due to appointed service provider's
management terminated the contracts of the affected service providers and appointed new
ones

Internal management changes in relation to Section 56/57 managers:

During the year under review vacancies at senior management level were in Community Services since
December 2017, while in Corporate Services and Technical Services were from June 2017.

4.

Risk assessment and the development and implementation of measures to mitigate the top 5

risks.

Top five risks that formed part of the strategic risk register for the year under review are as follows:

Illegal connections.

Misuse of land.

Tllegal dumping.

Ageing infrastructure e.g. electricity, roads and water.

Inability to attract investors.

The risks are monitored and progress to mitigate is updated continuously in the risk register.

Municipality | EXECUTIVE SUMMARY 17
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According to Diagram 1 below, it is clear that Molemole Municipality has the lowest (8.6%) of
population in the CDM District as compared to other four Local Municipalities with Polokwane
Municipality having the highest (49.9%) population. The Black African population in 2011 accounted
for about 98.36% of the Molemole Municipal population, followed by the White population at 1.12%.
The Coloured and Indian population together accounted for only 1.1% of the total municipal population
{see Diagram 2).

Diagram 1: Population Composition in the CDM

Population Distribution per Local Municipality

S

®»Polokwane

wLepslie-WNkumpi

W Blouberg

®Mclemaole

MOLEMOLE RACIAL COMPOSITION.

The total population of Molemole Local Municipality increased as a result of the demarcation process
having two wards from the disestablished Aganang Municipality incorporated into our municipality with
a popuiation of about 16 832 which then increased our initial population from 108 321 according to
census 2011 to 132 861. The Molemole population constitutes 8.6% of the Capricorn District's and
only 2% of the Limpopo Province's population.
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Table: 2 Molemole Racial Composition by most spoken languages.

114137

Sasothe n 218
Settwane 481 E)E ]
Sign lanpuage 113 n
SiSwatl 61 55
Tshivwnds 2007 2253
Xitsorph 2237 1058
Other 2440 2322
Unspecified ' 3077
Not applicable 1728 [}
Grand Total 108305 125327

STATS SA

WANGRCT W R tof Jyle wrirCaandre S ewl s A ETTAN)

AGE AND GENDER DISTRIBUTION.

The age structure of a population plays an equally vital role in influencing growth prospects,
and will inform decisions on the provision of services such as community services and
transport. The age structure of Molemole LM compares relatively well to that of the Capricorn
DM, and Limpopo Province (see Diagram 3 and 4). The proportion of people in the age
categories (75+ years) has slightly increased since 2007. This means that there is an
expected pressure on the provision of old age facilities such as pension pay points. Evidently,
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EMPLOYMENT PROFILE.

The economically active population in Molemole Local Municipality increased significantly from 9.7% in
2001 to 26.3% in 2007 (see Table 2). Although the unemployment rate decreased from 39% in 2001
to 32% in 2007, it is relatively a smaller improvement. Job creation and poverty alleviation still remain
important challenges to be addressed. Majority of the people are more concentrated in the public

sector. There are limited industrial areas which can be able to absorb the technical skilled employees,
MLM Employment Status

As with education levels, income levels are concentrated in the low income categories and decrease in
the high income brackets. This is an indication of poverty levels or state of communities and hence low
affordability levels.

Diagram 5 shows high proportion of people with no income which also signals the level of poverty in
this Municipality. This category represents the proportion of people who are unemployed and rely on
government grants. This poses a challenge for the Municipality in terms of job creation and the need

to invest in education and skills training.
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Unemployment Rate (2015)
30.0%

20.0%

10.0%

0.0% — .
South Africa Limpopo Capricorn District

Global Insight Database, Sept 2016

INCOME LEVELS.

As with education levels, income levels are concentrated in the low income categories and decrease in
the high income brackets. This is an indication of paverty levels or state of communities and hence low

affordability levels. Diagram 5 shows high proportion of people with no income which also signals the
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Diagram 5

. 'Lgvellofi Education, 2011

Source: ‘STAT'S"S.A;-Ccn"sus LA

EMolemole LM -

Table 7: Educational Institution by Present school attendance
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Statistics South Africa/Census 2011 Community Profiles
Education_Electoral_Wards

Table 1

Highest educational [evel by Population group

for Person weighted, LIM353; Molemole

HIGHEST EDUCATIONAL LEVEL Black African | Coloured | Indian or Asian White Other
) Gade 0 4030 2 1 16 5
( Grade 1/SubA 3166 4 - 14 1
Grade 2 /Sub B 3128 1 1 9 1

Grade 3 / Std 1/ABET 1Kha Ri

Gude;SANLI 3617 2 2 9 4
Grade 4 /5td 2 3855 1 1 12 9
Grade 5 / Std 3/ABET 2 4112 2 2 21 11
Grade6/Std 4 4364 2 5 20 P
Grade 7 / 5td 5/ ABET 3 5374 2 4 51 25
Grade8/5td6/Form 1 7139 15 5 49 22
Grade 9/ Std 7 / Form 2/ ABET 4 6620 7 1 38 16
Grade 10/ 5td 8 / Form 3 8286 17 15 117 22
(‘ Grade 11/Std 9 /Form 4 9084 6 6 48 42
Grade 12 / Std 10 / Form 5 10679 7 36 377 26
NTC I/ N1/ NIC/ V Level 2 122 - - 5 5
NTC Il / N2/ NIC/ V Level 3 76 - - 3 -
NTC Il /N3/ NIC/ V Level 4 85 - - 20 1
N4 /NTC4 73 - - 6 -
N5 /NTC5 52 - - 3 -




Chapter 1

|1.3. SERVICE DELIVERY OVERVIEW

l SERVICE DELIVERY INTRODUCTION

WATER AND SANITATION ANALYSIS.

NORMS AND STANDARDS ON WATER AND SANITATION PROVISION.

Water and sanitation provisions are guided by the Water Services Act (Act no. 108 of 1997) and
National Water Act (Act no. 36 of 1998). The acts provide for the rights to access to basic water
( ' supply and sanitation services, the setting of national standards and norms (relating to amount,
quality, distance from point of use, etc.), protection of water resources, the accountability of the

Water Services Providers, the monitoring of water supply and sanitation services, etc.

WATER SOURCES.

The Municipality’s source of water is groundwater. This is characterized by unreliable boreholes with
aging infrastructure and inadequate water supply. 27.2% of the municipal population where there are
no water sources is supplied by water tankers, which are also relying on the boreholes from other
villages.
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/"‘\

Water Supply Challanges and Interventlons

Challenges Pmposed Interventlons

Agelng Infrastructire B

Functional assessment of wafer sendces infrastructure
completed snd cosled,

Recommended . funding raquimments of functional
assessment 1 ba considered during budgel processes and
Sector depariments io assist,

WSIG grant partly addressing sgeing infrastructure.

High water losses .

Vater Congervation and Water Demand Management Unit
to be establishad

Inacequate bulk water supply|«
and lack of funding

Department of Water and Sanitation together with the district
have conducted feasiblllly studles for Nandonl Dam =
Molemole LM, Flag Boshielo Dam —{Polokwane LM) and
Glen-Alping Dam — (Blouberg LM)

Provide water Infrasirueturs to meterad yard connaction ta
enabls water conservalion and demand management.

Over-reliance an boreholes

Geo-hydrological study completed and its recommendations
10 be implemented In the next coming thrae firancial years
Pravision of water tanker services o communities where
boreholes have dried-up or coflapsed as a temporary
measiire,

Challenges

In

tarventions _
Proposed Interventions

Theft and vandalism. of waler systam

Constructlon.of concrels pump houses.

infrastructure, > ‘Risk.unit<to elop: the: gecurity Han measures to|.
! T minimisw. the. theh.and vandalizm.

‘|Orying:borehdies. =+ ‘Wiiter: finkering: ‘done ‘as and when the vilage is
: affactad,

|Stealing of the lransformers. *  Regular mestings batwaen Eskom, COM and SAPS

Community awareness Campaigns,
Eskom commitment to secura transformers apainst
thelt to be presented to the municipality.

v+ Prolonged turnaround time o
atterd to repairs and maintenance,

» Lack of customer care contacl
number for water challanpes,

-

Estahblishiment of customer care line.

Minimal cost recovery and limited
budgel for Oparations & Malntehance.

Cost recovery measures (o be improved where there
are yand connections.

Water Service Provider and CDM agreement fo be
reviewed.

O & M budgat to be reviawed accordingly.
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The Municipality has been operating in a positive cash flow for the past financial year and the trend

continues into the current financial year.
There was never a slight threat to pay creditors on due dates.

The Municipality does not borrow and do not have any loans with any 3™ party.

CONTINGENT LIABILITIES

» The pending contingent liabilities in the amount of R 990 000.00 is higher in the past financial
year,

* Al pending legal or regulatory proceedings against the municipality will be paid, if successful.

MITIGATING PLANS

The entity has debtors amounting R51 527 289 (Gross including water debtors and interest) and has

commenced on a rigorous debt collection campaign to liquidate this asset.

There are no new financial commitments with any party and priority is given to the already committed
roll over project.

CONCLUSION
FINANCIAL

There are no borrowings approaching maturity without realistic prospects of renewal or repayment; or
excessive reliance on short-term borrowings to finance long-term assets.

There are no substantial operating risks or operating factors that are serious significantly causing
deterioration in the value of assets used to generate cash flows.
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}
Operating Ratios
Detail %
Employee Cost
Repairs & Maintenance
Finance Charges & Impairment
7143
ital Expenditure: Year -2 to Year 0
L | ~_R'000
| Year-2- Year -1 Year0
QOriginal Budget 400 480 508
Adjustment Budget 450 475 520
Achial 420 468 530
T144
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1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW

ORGANISATIONAL DEVELOPMENT PERFORMANCE

ORGANISATIONAL DEVELOPMENT PERFORMANCE

Council approved an organizational structure making provision for a total of 210 funded and unfunded
posts. Qut of a total of 210 funded and unfunded posts, 33 is vacant and unfunded whilst 14 is vacant
and funded. A total thereof of 163 posts are filled and fully funded on the organizational structure of the
municipality. Percentage-wise the occupancy rate translates to 88% and the vacancy rate stands at
12%.

A Workplace Skills plan (WSP) was compiled, consequently submitted as required to guide desired
training programmes in an effort to strengthen capacity and a total of 55 employees despite limited
funding were trained on various municipal programmes not limited to Minimum Competency prescribed
Regulation. A total of 32 Councilors were also trained on various Skills programmes, out of the 32
Councilors 02 were trained on learnership and 30 were also trained on short courses. A total of 46
employees including Councilors got trained specifically on skills programmes whilst 05 were subjected
to short courses and 04 were on learnership programmes. A total of 34 appointments were made and
a larger part thereof was the appointment of Councilors as a result of the 2016 Local Government
Elections. The Human Resource Management (HRM) is further strengthened through various
Committees in line with Good Governance and are fully functional.

e Training Committee
» Workplace Forum {Local Labour Forum)

+ Health & Safety Commitiee

a) External Bursary Programme

One (1) student has since completed her studies and three (3) are set to complete by end 2017.

39
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PERSONNEL PROVISIONING

a) Recruitment and retention of employees — 12 positions were filled in the year under review, 03

positions in Mayor's Office, 01 position in Community services, 02 position in Corporate services,

04 position in Budget and Treasury, 01 position in Technical Services and 01 position Municipal

Manager's Office.

b) An Employment Equity report was developed and submitted to the Department of labour in line

with the requirements of the Employment Equity Act.

EMPLOYMENT EQUITY ALL EMPLOYEES

Female 93
Male 70
Grand Total 163

c) Gender representatives in respect of departments is outlined hereunder:

Department Female Male Total
Community Services 23 36 59
Corporate Services 23 12 35
Local Economic Development & Planning 1 5 6
Finance Management Services 18 8 26
Technical Services 3 25 28
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» Personal leave files were opened for all employees including transferred employees.

* Approved leave applications were captured weekly on payday system and updated regularly.

* The municipality is slowly migrating to electronic leave management system although there
have been challenges when it comes to approval due to system downturn and server downturn
as a result of Telkom data line.

j) Labour Relations

+ Molemole Municipality had a good relationship with Trade Unions and issues of Labour forums

were attended to promptly

+ There has never been any protest action in 2016/17 financial year.

o Matters of mutual interest between the employer and employees are bargained at LLF and

there were challenges in holding meetings as prescribed due to members not forming a
quorum. A total of 4{Four) LLF meetings were convened.

1.6. AUDITCR GENERAL REPQRT

AUDITOR GENERAL REPORT: YEAR 16/17

The municipality has sustained the unqualified audit opinion third financial year in a row. Historically,
the municipality has been in tireless effort to correct prior year errors which led to material
misstatements in annual financial statements. Over the past two financial years, efforts to correct such
errors through putting up appropriate control mechanisms, credible asset inventory, full implementation
of the audit action plan and ensuring compliance in all respects have materially amongst other things
contributed to an improved audit opinion.

Municipality | EXECUTIVE SUMMARY 43




CGhapter 1

section 65 of the Municipal Finance Management Act (Act 56 of 2003). The municipality does not
borrow and does not have any borrowings that may be impact its risk profile.

1.7. STATUTORY ANNUAL REPORT PROCESS

The deadlines are important as they make the processes easy and consultation of all stakeholders
possible. The municipality is able to reflect on the successes, failures and challenges of the previous
financial year. This then prepares planners to come up with clear strategies to improve on where we
did not do well as a municipality.

COMMENT ON THE ANNUAL REPORT PROCESS:

The deadlines are important as they make the processes easy and consultation of all stakeholders
possible. The municipality is able to reflect on the successes, failures and challenges of the previous
financial year. This then prepares planners to come up with clear strategies to improve on where we
did not do well as a municipality.

The importance of alignment is that there is common understanding and approach towards service
delivery of the municipality as outlined in the IDP which is the strategic document of the municipality.
The IDP sets broader objectives; narrows the objectives to the departmental level and performance
monitoring monitors the indicators of our objective areas.
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16 | Council adopts Oversight report March
17 | Oversight report is made public April
18 | Oversight report is submitted to relevant provincial councils April
19 Commencement of draft Budget/ IDP finalisation for next financial April

year. Annual Report and Oversight Reports to be used as input.
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PHOTOS POLITICAL STRUCTURE FUNCTION
MAYOR The Mayor is the political head of the
municipality
PAYA ME

He is also the chairperson of the
executive committee during EXCO

meetings
SPEAKER The speaker is the chairperson of
MORERWA MS the council meetings
( ) The speaker signs all the notices

and the agenda of the council
before are disseminated to all
councillors

The speaker also signs the
resolutions before are implemented
by various departments

CHIEF WHIP The chief whip is the chairperson of
the coccus
RATHAHA ME The chief whip ensures that the

manifesto is adhered to at all times

LEHONG DM Chairperson of technical ensures
that projects are implemented as
per specification.

Make sure that projects are
- completed as per the contract
( i ) period.

SEAKAMELA NW Finance chairperson chairs the
finance portfolio.

He also ensures that financial
issues are implemented as per the
MFMA

RAMPYAPREDI NF The chairperson ensures that
portfolio meetings are convened as
per the corporate calendar

He is the chairperson of the
portfolio committee
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2.2 ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

N

ROLE OF THE MUNICIPAL MANAGER.

The municipal manager is the head of administration of the municipality and is amongst other issues
responsible for the policy direction of the municipal council ensuring that the day to day activities of
various components deliver on the strategic objectives and also accountable for;

e The formation and development of an economical, effective, efficient and accountable
administration.

carry out the task of implementing the municipality's integrated development plan in accordance with
chapter 5 of the Municipal Systems Act 32 of 2000.

Manage the Performance Management System of the municipality in accordance with chapter 6 of
Municipal Systems Act 32 of 2000.

Responsible for the community needs and make sure that the community participates in the affairs of
the municipality.

Manage the provision of services to the local communities in an equitable and sustainable manner.
The appointment of staff other than those referred to in section 56.
Maintenance of discipline of staff.

Manage communication channels between the municipality’s administration and its political structures
and political office bearers.

Carry out decisions of the political structures and political office bearers of the municipality.

Responsible for all income and expenditure of the municipality, 2l assets and the discharge of all
liabilities of the municipality.

Proper and diligent compliance with the Municipal Finance Management Act.

Ensuring adherence to principles guiding attainment of improving audit opinion by tightening internal
controls.

ROLE OF SENIOR MANAGERS
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TOP ADMINISTRATIVE STRUCTURE

PHOTOS DESIGNATION INITIALS AND SURNAME
Municipal Manager Mr. N.I Makhura
Chief Financial Officer Mr. E.K Moloko

Senior Manager: Corporate Services | Mr. M.H Madibana

Senior Manager: Technical Services Mr. DM Masipa

Senior Manager: Community | Mrs. M.P Moabelo
Services
Senior Manager: LED&P Mr. N.N Keetse

| COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

2.3 INTERGOVERNMENTAL RELATIONS

NATIONAL INTERGOVERNMENTAL STRUCTURES

It is mainly SALGA initiated forums such as National IGR, Premier's IGR forums which from time to
time enable various municipalities to interchange or share best practice models on a whole range of
issues geared at accelerating service delivery for a better life. To a limited extent, institute for Local
Government Management also does once in a while initiate meetings between municipalities. It goes
without saying greater involvement of National and Provincial sector departments is still necessary in
the development of IDP's and the involvement thereof should be of more senior representatives within
this IDP processes so that projects planned for them by individual municipalities find expression in the
IDP documents and are accordingly planned, that synergy of ensuring that Integrated Planning is stil
not good enough

PROVINCIAL INTERGOVERNMENTAL STRUCTURE
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. COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

In pursuit of promoting public accountability and participation, Molemole Municipality demonstrated a

strong commitment on community centred participatory approach in the management of the

municipality. Extensive/ entrenched involvement of communities in Municipal planning through

established institutional arrangements characterised by the initiative undertaken to give expression to

public accountability. in this regard significant strides were made in engaging communities through the

(‘ utilization of various governmental structures at both the Executive and Legislative components of
- Council.

Significantly this was aimed at ensuring that communities participate actively in the development of
their respective areas and also ensuring that the Municipality's commitment to supplying the
community with information concerning issues of Municipal governance, management and
development. IDP and Budget engagements —IDP review meetings were held as a means to consult
broader communities in an effort to allow them to prioritise their needs for consideration in the planning
of the business of the Municipality.

2.4 PUBLIC MEETINGS

COMMUNICATION, PARTICIPATION AND FORUMS

The turnout/audience at the events exceeded expected targets by bigger margins.

( Stakeholders who participated in the above public meetings include in the main, Traditional Leaders,
Woard Committees, CDW's, Sector Departments, NGO’s, CBO’s, and the community members from
various constituencies.

Feedback on most issues raised were responded to immediately by the Political and Administrative
leadership while some issues were referred to their relevant departments for further attention.

In the period under review, there were no community protests, petitions or unrests directed at the
municipality.
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PUBLIC MEETINGS
Nature and | Date of Events Number  of | Number of | Number of | Date and manner
purpose of participating | participating Communit | of feedback given
the meeting Municipal Municipal ¥y members | fo community
Councilors administrators | attending
Mayoral 05/11/2016(@Chicago Sports | 16 07 233 30/05/2017@Tidi
Imbizos Ground,Mokomene ma Sports Grounds
04/03/2017@Makgato 18 11 235
Pirates Sports Grounds
30/05/2017@Tidima Sports | 17 13 643
Grounds
IDP 15-11-2016@Nthabiseng 2 07 22 15-11-
Consultative | Community Hall 2016@Nthabiseng
meetings Community Hall
16-11-2016{@Eisleben 1 07 7 16-11-
Community Hall 2016@Eisleben
Community Hall
16-11-2016@Ramohlale 12 64 16-11-
Primary School 2016@Ramohlale
Primary School
17-11-2016@Makgato 5 8 17-11-
Tribal Authority 2016@Makgato
Tribal Authority
17-11-2016(@Kgorong  Ya | 2 08 17 17-11-
Rapholo 2016@Kgorong
Ya Rapholo
18-11-2016@Lephalale 3 08 i9 18-11-
Primary School 2016{@Lephalale
Primary School
18-11-2016@Sekakeng 3 04 16 18-11-
Community Hall 2016@Sekakeng
Community Hall
29-11-2016@Motswapo Pre- | | 08 16 29-11-
School 2016(@Motswapo
Pre-School
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PUBLIC MEETINGS
Nature and | Date of Events Number of { Number of | Number of | Date and manner
purpose of participating | participating Community | of feedback given
the meeting Maunicipal Municipal members to community
Councilors administrators attending
Cosmos Sports
Ground
Council
Outreach
Meeting
Open 31/03/2017 Mohodi | 28 08 138
Council Community Hall, Mohodi
Meeting
30/05/2017 Tsherane MPCC | 31 06 62
Hall,Sefene
Open 31/03/2017 Mohodi | 28 08 138
Council Community Hall,Mohodi
Meeting
30/05/2017 Tsherane | 31 06 62

MPCC Hall,Sefene
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 COMPONENT D: CORPORATE GOVERNANCE |

OVERVIEW OF CORPORATE GOVERNANCE

During the year under review, the priorities of the Municipality were channeled at strengthening good
governance, deepening broader community participation in development planning, facilitating job
creation initiatives and improving operational efficiency. In this instance the focus was on
strengthening capacity in line with the priorities of the NDP (National Development Plan), tightening
internal controls through review and development of other necessary policies, improving community
participation processes and strengthening financial Governance,

In pursuit of enhancing good governance, the following interventions were made and National
Treasury extended a helping hand and assigned a Technical Advisor who will assist the Municipality in
all issues of Finance Management and broader compliance issues thereby ensuring skills transfer to
existing personnel. Municipality ensured installation of prepaid meters in both towns for electricity and
on-line vending solution for uninterrupted service when it comes to electricity purchase and Council on
the other hand revised existing finance related policies ranging from SCM and other key rates policy
streamlining them to external legislative amendments. In order to improve operational efficiency, the
Municipality identified capacity building as a key strategic lever for the long term relevance of the
Municipality and key focus thereof was on capabilities of broader workforce in keeping with the spirit of
the NDP/ vision 2030 of strengthening the capacity of the state.

The Municipality has reasonably had a stable workforce since implementation of an organization wide
re-engineering process which got introduced at the time when the Municipality experienced high
turnover rate some three (3) years ago. At senior management and mid-management level, there has
never been any exit in the past two (2) years which then validates the positive results that came out of
the said exercise and for a change, the Municipality is in a position to attract reasonably
knowledgeable and better skilled employees. At this moment almost all critical positions except two (2)
in the entity haven't been filled despite being funded and are due for processing pending Council

resolve.
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Quarterly progress report on the implementation of Risk Management are submitted to the Audit
Committee and Council. The following risks were identified as top five (5) risks identified after
completion of the IDP:

1. Low revenue streams and collection.

2. Fraud and corruption,

3. Non-compliance to MSCOA regulations,

4. Inadequate Performance Management System.

5. Landfill sites not adequately managed.

2.7 ANTI-CORRUPTION AND FRAUD

FRAUD AND ANTI-CORRUPTION STRATEGY

ANTI-FRAUD AND CORRUPTION STRATEGY

The municipality does not tolerate any corrupt or fraudulent activities whether internal or external to the
organisation, and will vigorously pursue and prosecute any party, by legal means available, which
engage in such practices or attempt to do so. In an effort to fight Fraud and Corruption the municipality
has approved and implemented the Fraud Prevention Policy, Fraud Prevention Strategy and the Fraud
Prevention Plan.

The municipality also uses the review by the internal audit unit and the Office of the Auditor General
(AGSA) on the control environment to the municipality to detect any corrupt and fraudulent activities.
The oversight by the MPAC and the Audit Committee also add value in the fight against fraud and
corruption. The Anti-Fraud hotline by the Capricorn District Municipality and Premier’s fraud hotline
are other measures that the municipality utilised in the fight against Fraud and Corruption. There was
no fraud related cases that were reported from District anti-fraud hotline in 2016/17 financial year. The
municipality also uses review by the internal audit unit and Office of the Auditor General (AGSA) on the
control environment to detect any corrupt and fraudulent activities.
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|2.8

SUPPLY CHAIN MANAGEMENT

OVERVIEW SUPPLY CHAIN MANAGEMENT

Section 217(1) of the Constitution of South Africa requires that every organ of the state and all public

institutions and related structures shall contract for goods and services in accordance with a system

which is:
» Fair
> Equitable
# Transparent

¥ Competitive and Cost effective

The above principles are ushered and are made alive through a range of legislation and supply chain

management is governed and enforced in compliance with the constitutional principles through the

procurement  policy framework Act (Act 5 of 2005) as amended and the appropriate SCM regulations

and related public practice notes.

Procurement is governed by an approved policy that has been formed through the above framework

and is slowly in the process of in-keeping with the recent legislation and other pieces of legislation(s)

that discourages fraud, corruption and money laundering and other anti-social behaviors related to

financial impropriety and tax evasion. Preferential treatment is practiced by the organ of the state in

order to protect and assist in the protection or advancement of persons or categories of persons

disadvantage by unfair discrimination.

2.9 BY-LAWS
By-laws Introduced during Year 2015/16
Néwiy:DeVeloped | ‘Revised | Pubiic Participation Dates of By-Laws Date of
o ‘ - Conducted Prior to Public Gazetted* | Publication
Adoption of By-Laws | Participation | (Yes/No)
(YesiNo)
2016/17
financial
Traffic (enforce and ensure compliance year Not yet
NRTA) By-law No Yes No published
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Current annual and adjustment budgets and all budget related documents Yes Monthly

All current budget related policies Yes 1 uly

The previous annual report (2012/13) Yes

The annual report (2012/13 and 2013/14) published / to be pubiished Yes

All current performance agreements required in terms of section 57 (1) (b) of | Yes On appointment
the MSA and resulting score cards

All service delivery agreements (2015/16) Yes

!DP 2015/16 Yes

All long term borrowing contracts (2013/14) N/A

All supply chain management contracts above a prescribed value (give value) | N/A

An information statement containing a list of assets over a prescribed value | Yes Yearly

that have been disposed of in terms of section 14 (2) or {4)

Contracts agreed in 2015/16 to which subsection (1) of section 33 apply, | N/A

subject to subsection (3) of that section

PPP agreements referred to in section 120 N/A

All quartely reports tabled in the council in terms of section 52 {d) during | Yes As and when tabled

{2015/16)

to council

Municipality | CHAPTER 2 - GOVERNANCE 67




Chapter 3

M

The municipal council has approved service standards whose main purpose is 1o set timeframes
and the level of service quality that residents can expect from all municipal service points. The
service standards are going to be published in booklets to be distributed to communities. The

booklets are expected to be published by the end of the 3" quarter 2018

THE REPORT ON COMPLAINTS MANAGEMENT DURING THE 2016/17 FINANCIAL YEAR IS
TABULATED BELOW:

DIVISION TOTAL CASES TOTAL CASES TOTAL CASES
( RECEIVED RESOLVED OUTSTANDING
Administration 6 6 0
Road & Storm Water 2 0 2
Water & Sanitation 1 0 1
Electricity 6 0 6
Parks & Cemetery and Refuse Removal | 3 0 3
( ' Library 0 0 0
Traffic 3 0 3
IDP 0 0 0
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Activities -

Accessibility Explore whether the intended beneficiaries are able to access services
indicators or outputs.
Accountability Documents used by executive authorities to give “full and regular’
doc¢uments reports on the matters under their control to Parliament and provincial
o legislatures as prescribed by the Constitution. This includes plans,
budgets, in-year and Annual Reports.
The processes or actions that use a range of inputs to produce the

desired outputs and ultimately outcomes. In essence, activities
describe "what we do”,

The quantity of input or output relative to the need or demand.

Annual Report

A report to be prepared and submitted annually based on the
regulations set out in Section 121 of the Municipal Finance
Management Act. Such a report must include annual financial
statements as submitted to and approved by the Auditor-General.

Approved Budget

The annual financial statements of a municipality as audited by the
Auditor General and approved by council or a provincial or national
executive.

Baée-l_ine ‘

Current level of performance that a municipality aims to improve when
setting performance targets. The baseline relates to the level of
performance recorded in a year prior to the planning period.

Basic . municipal
service '

A municipal service that is necessary to ensure an acceptable and
reasonable quality of life to citizens within that particular area. If not
provided it may endanger the public health and safety or the
environment.

Budgetyear

The financial year for which an annual budget is to be approved —
means a year ending on 30 June.

Cost mdlcators .

The overall cost or expenditure of producing a specified quantity of
outputs.

Distribution

indicators

The distribution of capacity to deliver services.
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Per_form'anc'e-
Indicator

Indicators should be specified to measure performance in relation to
input, activities, outputs, outcomes and impacts. An indicator is a type
of information used to gauge the extent to

which an output has been achieved (policy developed, presentation
delivered, service rendered)

Péirformance
Information

Generic term for non-financial information about municipal services
and activities. Can also be used interchangeably with performance
measure.

Perf_or‘rhance
Standards:

The minimum acceptable level of performance or the level of
performance that is generally accepted. Standards are informed by
legislative requirements and service-level agreements. Performance
standards are mutually agreed criteria to describe how well work must
be done in terms of quantity and/or quality and timeliness, to clarify the
outputs and related activities of a job by describing what the required
result should be. In this EPMDS performance standards are divided
into indicators and the time factor.

Perfo rmance
Targets:

The level of performance that municipalities and its employees strive
to achieve. Performance Targets relate to current baselines and
express a specific level of performance that a municipality aims to
achieve within a given time period.

Service - Delivery

Detailed plan approved by the mayor for implementing the

Bu‘d_’get-' ' municipality’s delivery of services; including projections of the revenue

Implemen_tation collected and operational and capital expenditure by vote for each

Plan month. Service delivery targets and performance indicators must also
' be included.

Vote: One of the main segments into which a budget of a municipality is

divided for appropriation of money for the different departments or
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'APPENDIX A ~ COUNCILLORS: COMMITTEE ALLOCATION AND. COUNCIL

ATTENDANCE

Councilors, Co+A1:F13mmittees Allocated and Council Attendance

Council Members Full | Committees Allocated *Ward and/ or Percentage | Percentage
Time Party Council Apologies
f Part Represented Meetings for non-
Time Attendance | attendance
FTIPT % %
1.  Mshilo Edward | FT Mavyor ANC 100% N/A
Paya
2. Mpelege Sara | FT Speaker ANC 100% N/A
Moreroa
3. Emmanuel Masilo | FT Chief Whip ANC 100% N/A
Rathaha
4. Moyahabo Daniel | FT Ward Councillor | ANC 100% N/A
Lehong MAYORAL
5. Ngaletjane Frank | FT Ward Coungillor | ANC 100% N/A
Rampyapedi MAYORAL
6. Nakedi Winny | FT Ward Councillor | ANC 80% 20%
Seakamela MAYORAL
7. Makoma Tawana PT Ward Councillor | ANC 80% 20%
MAYORAL
8. Makgabo Alex Kobo | PT PR Councillor | EFF 90% 10%
MAYORAL
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21.Motlalaohle Leferela | PT PR Councillor) EFF 90% 10%
Jacqueline
22. Malema Moni | PT Ward Councillor{08) ANC 80% 20%
: Quintilian
. 23PhetoleThomas PT PR Councillor EFF 80% 20%
. Rakimane
( ' 24, Tshepiso Paul! PT Ward Councillor ((1) ANC 90% 10%
. Rathete
)
25 Duba Marias PT Ward Councillor(15) ANC 80% 20%
26,Sewatlane Robert | PT Ward Councilor(7) ANGC 100% N/A
Nakana.
27.Mokgadi Jeanette PT Ward Councillor(9) ANC 100% N/A
Manthata
. 28.Sephesu Godlive PT Ward Councillor(10) ANC 100% N/A
. Matiou
:( - 29.Ramukhubedu PT Ward Councilior{11) ANC 100% N/A
.~ Naledzani Selina
30.Masoga Phuti PT Ward Councillor(16) ANC 100% N/A
Standford
31.Kobola Sekwati PT Ward Councitior(12) ANC 100% N/A
Elias
32.Mpati Ramalepe PT Ward Councillor(5) ANC 100% N/A
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: |APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES

. S et et e st [ [

'( - MUNICIPAL COMMIITTEES NAMES AND INITIALS PURPOSE OF COMMITTEE
CHAIRPERSON PAYAME CHAIRPERSON OF EXCO
FINANCE DEPARTMENT SEAKAMELA N W CHAIRPERSON OF FINANCE

' TECHNICAL DEPARTMENT LEHONG M D CHAIRPERSON OF TECHNICAL

. SERVICES

: COMMUNITY DEPARTMENT RAMPYAPEDI N F CHAIRPERSON OF COMMUNITY

. SERVICES

. CORPORATE SERVICES TAWANA PM CHAIRPERSON OF CORPORATE

: SERVICES

c LOCAL ECONOMIC DEVELOPMENT | KOBO M A CHAIRPERSON OF LOCAL
AND PLANNING ECONOMIC AND DEVELOPMENT
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| APPENDIX C —THIRD TIER ADMINISTRATIVE STRUCTURE

_Third Tier Structure
Directorate Director/Manager
Municipal Manager’s Office Municipal Manager - Mr NI Makhura
Budget and Treasury Chief Financial Officer - Mr EK Moloko
Corporate Services Senior Manager Corporate Services - Mr
Community Services Senior Manager Community Services - M
Technical Services Senior Manager Technical Services M
LLED and Planning Senior Manager LED & Planning — Mr Ramogale
mw
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c—
. Cemeteries, funeral parlours and crematoria YES
Cleansing NO
Control of public huisance NO
Control of undertakings that sell liquor to the public | NO
Facilities for the accommodation, care and burial of | NO
animals
. Fencing and fences NG
: ( _ Licensing of dogs NO
: Licensing and control of undertakings that sell food | NO
to the public
Local amenities NO
Local sport facilities NO
Markets NO
Municipal abattoirs NO
Municipal parks and recreation YES
Municipal roads NO
Noise pollution YES
Pounds NO
Public places YES
Refuse removal, refuse dumps and solid waste | YES
disposal
e Street trading YES
( . Street lighting YES
: Traffic and parking YES
"APPENDIX E - WARD REPORTING
WARD COMMITTEE FUNCTIONALITY 2016/2017
Ward | Name of ward | Committee | Number of ward | Number of | Quarterly public
No. Councillor & | establishe | committee monthly ‘reports | ward meetings held
elected ward | d meetings held | submitted to | during the year
committee {/NofYes) during the year Speakers office
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WARD COMMITTEE FUNCTIONALITY 2016/2017

Morale MD

Peta SA

WARD COMMITTEE FUNCTIONALITY 2016/2017

Ward
No.

Name of ward
Councillor &
elected ward
committee
members

Committee
established
{{NofYes)

Number of ward
committee
meetings held
during the year

Number of
reports
submitted to
office

monthly

Speakers
on time

Quarterly public
ward meetings held
during the year

Clir Rathaha M

Mahuma DE

Madiba TJ

Matima MJ

Manabile MK

Thobakgale MT

Makhura MP

Mohlakela NE

Raterma MJ

Sebone S

Ramatjie MD

Yes

8 meetings held

8 reperts submitted

06 ward
meetings held

public

Cllr Mpati R

Ramarutha ME

Makgato MS

Rawane MM

Mabitsi MR

Machaka ND

Sekgota AN

Hamese M A

Thuputlela MD

Moalamedi IS

Makgato MA

Yes

8 meetings held

8 reports submitted

06 ward
meetings held

public
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WARD COMMITTEE FUNCTIONALITY 2016/2017

W | Name of ward | Committee | Number of ward | Number of monthly | Quarterly  public
. ( ) ar | Councillor & elected | established | committee reports submitted to | ward meetings
- d | ward committee meetings held | Speakers office on ! held during the
members (/NofYes) | during the year time year
N
0.
7. | Cllr Nakana § Yes 8 meetings held 8 reports submitted 02 ward public

meetings held
Ramahoyo MJ

Machethe ME

Mabokachaba MM

Mochela IS

Sebone TB

Phooko MB

C Tshewe RM

Racheku C

Mafona MC

Matsepane NL

8. | Clir Malema M Yes 8 meetings held 8 reports submitted 05 ward public
meetings held
Mpholo SC
Morokolo MA
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WARD COMMITTEE FUNCTIONALITY 2016/2017

Senamolela MY

Mogale SK

( Malemela MD

Machaka ME

Monyemangene MM

WARD COMMITTEE FUNCTIONALITY 2016/2017

W | Name of ward | Committee Number of ward | Number of monthly | Quarterly public
ar | Councillor & | established committee reports submitted to | ward meetings held
d | elected ward meetings held | Speakers office ontime | during the year

committee (/No/Yes) during the year
N | members

1 | ClirSepheso M Yes 8 meetings held 8 reports submitted 02 ward public

0. meetings held
Mabeba RA

Matlou T A

Malebana TG

SepuruRL

Thlapa MC

Makgatho NL

Moloto PG

Municipality | APPENDICES 335




...........................................................................................

BLOSSEARY

WARD COMMITTEE FUNCTIONALITY 2016/2017

Makhathi §)

Mchlabeng TA

( Letlalo MA

Pabala MF

Mmangweta MN

Molemisi KM

Mamabolo MJ

WARD COMMITTEE FUNCTIONALITY 2016/2017

Ward | Name of ward | Committee Number of ward | Number of monthly | Quarterly public
Councillor & | established committee reports submitted to | ward meetings
No. elected ward meetings held | Speakers office on | held during the
committee {/No/fYes) during the year time year
members
(, 13.. Cllr Lehong D Yes 8 meetings held 8 reports submitted | 01 ward public

meetings held
Maphakela DA

Mokondelela MA

Rakabe P$

Setati RwW

Mphaka St

Kgopane TO
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Manoko TS

Malebana P)

Masehela BF

Manamela MC

Nong CD

Tele SA

Kgodu TA

Mokgehle TS

Mankga ST

Mokoele MM

meetings held

WARD COMMITTEE FUNCTIONALITY 2016/2017

. Ward | Name of ward | Committee Number of ward | Number of monthly | Quarterly public
: Councillor & | established committee reports submitted to | ward meetings held
No. elected ward meetings held | Speakers office on | during the year
committee {/No/Yes) during the year time
members
16. Cllr Masoga P Yes 8 meetings held 8 reports submitted 04 ward public
meetings held
Mpyana PV
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‘Ward Title: Ward Name (Number)
. Capital Projects: Seven Largestin Year 0 (Full List at Appendix O)
. R' 000
No. Project Name and detail Start Date End Date Total Value
(.
TF1

Basic Service Provision
Detall Water Sanitation Electricity Refuse Housing
Households with minimum service delivery
Households without minimum service delivery
Total Households*
Houses compleled in year
Shortiall in Housing units

*ncluding informal settlements TF.2

: Top Four Service Delivery Priorities for Ward (Highest Priority First)
( o No. Priority Name and Detait Progress During Year 0

TF3

ELECTED WARD MEMBERS (STATING NUMBER OF MEETING ATTENDED — MAXIMUM 12
MEETINGS)
Names: oo (8); xxx (7) ...

TF3
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Mr. MW, Mokwele Member Chairperson

Mr. CC. Semenya Member -

3. AUDIT COMMITTEE RESPONSIBILITIES

- The Audit Committee consists of three (3) members and this is line with Circular 65 of the MFMA.
( The committee is expected to meet at least four times in a year. The committee held seven (7)
meetings during 2016/17 financial year.

In carrying out its mandate which is conferred by its terms of reference and section 166 of the
MFMA, the committee confirms that taking into consideration the reports by both internal and
external auditors, it has reviewed and assessed the following:

: a) The effectiveness of internal control systems;

b) The effectiveness of internal audit;

* The effectiveness of the risk management processes.

* The risk areas of the entity's operations to be covered in the scope of internal and external
audits;

* The adequacy, reliability and accuracy of financial information provided to management and
other users of such information:

* Any accounting and auditing concerns identified as a result of internal and external audits;

: = The municipality’s compliance with legal and regulatory provisions;

( * The activities of the internal audit function, including its annual work programme, coordination
with external auditors,

* The reports of significant investigations and the responses of management to specific
recommendations;

* Where relevant, the independence and objectivity of the external auditors.
Based on the information and explanations given by management, Internal audit function and
discussions with independent External Auditors on the result of the audits, the audit committee
is of the opinion that the internal accounting controls were adequately designed but not fully
implemented to ensure completeness, accuracy and reliability of financial records for
preparing the annual financial statements, and to ensure that the accountability for assets and
liabilities is maintained.
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5.2.  All Internal Audit activities were completed in accordance with the approved Internal Audit
Charter and no compromise of the independence or objectivity of the function was
observed throughout for the year under review.

PERFORMANCE MANAGEMENT

6.1.  The Audit and Performance Audit Committee noted that Management has developed a
performance management policy, which was approved by Council.

6.2.  Internal Audit unit has in line with the MFMA/MSA regulations audited on a quarterly basis
performance information. All system weaknesses reported were brought to the attention of
the Accounting Officer.

INTERACTION WITH THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)

The Chairperson of the Audit Committee and MPAC Chairperson had meetings to discuss the
Annual Report with a view of finalization of the Oversight report. Meetings are schedule as per
requests due to aligned activities from both committees with a view of providing and strengthening
of oversight mandate.

.............................................

SAB Ngobeni

Chairperson Audit and Performance Committee
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27 July 2016

a)

b)

c)

Internal audit reports - A workshop to be scheduled to assist
management with responding to audit findings.

Performance assessment - A schedule for performance
assessment to be developed and forwarded to the
committee members.

Evaluation of the Audit Committee - It was recommended
that the Municipal Manager take steps to ensure the
evaluation of both the audit committee and the Internal
Audit function.

Yes

Yes

{ente iy es)s .
bnw (rovidey

26 August 2016

a} Draft annual financial statements 2015/16 - A follow up

meeting to be scheduled for the 29th August 2016 at 12H00
to discuss the final draft that incorporates all the issues
raised. A member from the Audit Committee to form part of
the meeting.

Yes

26 October
2016

b)

c)
d)

e

Progress on regulatory audit (AGSA) 2015/16 - The
committee recommended for the approval of the additional
fees for external audit 2015/16.

Progress on external audit - Management to provide a
suitable date before 22 November 2016

for discussion of draft management report with AG.

Follow up report on issues raised by Internal Audit
2015/2016 - Management to prioritise issues raised by
internal audit and update progress.

Revised Internal Audit Plan 2016/17-2018/19 - Internal audit
should prioritise Low revenue collection audit for 2017/18

Yes

Yes

Yes
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26 January
2017

: a} Performance information audit report second quarter

. 2016/17 - Revenue performance should be added into the

( internal audit report. Management respond to all targets
which were not achieved by the 31 january 2017.

b} MSCOA audit report - Issues raised to be updated in the
internal audit action plan.

¢} MSCOA implementation plan - The municipality will invite the
service provider (BCX) to the Ordinary Audit Committee | Yes

: meeting to make presentation on the progress of MSCOA

. and give assurance that the Municipality will be MSCOA

. compliant by the 1st July 2017. Yes

d) Activities in the MSCOA implementation plan should be
updated and provide progress for 2016/17 financial year.

e) Progress percentage in terms of MSCOA implementation Yes
should be updated and reported in the next meeting.

f} Management should update activities of 2016/17 financial
year on the MSCOA implementation plan.

: g} Management should prioritise capturing of the IDP on

(- o MSCOA classification chart as a matter of urgency. Yes

' h) Management to provide narrations on the variance in the
capital expenditure percentage (CAPEX 194%) and operating
expenditure percentage (OPEX 83%). Yeg

i} The draft annual report should be corrected by management
prior public participation processes.

i} The Audit Committee and MPAC wiil schedule a session to
discuss the final draft report.

k) Management to provide narrations on the variance on the
capital expenditure percentage and operating expenditure
percentage which were nearly similar to the second quarter
report. Yes

Yes

Yes

Municipality | APPENDICES 349




...........................................................................................

e} mSCOA presentation — The committee requested that the end

users of mSCOA should be given training. No
%+ Municipality should have a representative from BCX after
the implementation of the project to assist with post
implementation issues.
: = Anaction plan should be sent to the municipality with the
(‘ timeline regarding milestones on the activities to be taken
and those completed. Yes

An assessment to be provided on whether the testing of
the system can be undertaken prior July 2017.

- Arepresentative from BCX should be available in the next
Audit Committee meeting to give report on the progress.

< Aspecial Audit Committee meeting should be arranged by
mid-March 2017 to discuss MSCOA progress. An invitation
should be extended to BCX and Provincial Treasury.

) Unauthorized, Irregular and Fruitless and wasteful expenditure

register should be submitted quarterly to Internal Audit unit.

g) Annual Financial Statement process plan 2015/16 should be
developed and submitted in the next meeting,

h) Draft annual report 2015/16 - Management should correct all
issues raised and schedule a meeting hetween the Audit
Committee and MPAC by mid-March to discuss the corrected
report.

i) Performance assessment 2016/17 - Management should
provide a schedule for assessment through internal audit.

i}  Evaluation of Audit Committee and Internal Audit function - The
evaluation of performance of the audit committee was Yes
performed by the Speaker on behaif of Council.

Yes
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Council with the final Draft IDP/Budget 2017/18.

f)  Mscoa implementation plan - The municipality should continue
with the self-assessment in order to measure progress against
targets.

Yes

N ICT due-diligence must be submitted to Provincial Treasury
for recommendation on the proposed upgrade.

TN e .

& The pricing schedule for the upgrade of the system should
be confirmed with the system vendor.

Yes
% Council resolution should be obtained for the procurement

of the new system.

= The municipality should consult with Provincial Treasury
regarding the approach to be followed in procuring the
system.

=% The system vendor (BCX) should be invited to the meeting
between Audit Committee and management for the
discussion of the engagement letter.

g) Annual financial statements process plan 2016/17 - The Audit
Committee meeting to discuss the AGSA engagement letter and
( ﬁ Audit strategy should be incorporated in the plan.

« The submission date for the draft AFS 2016/17 to Internal
Audit should be planned for 7 days prior Audit Committee
review.

«  The dates for confirmation of closing balances should be
prioritised in the plan.

A The draft plan should reconcile with AGSA Audit Strategy.

h} Audit Committee close out report - The hand over report to be
discussed with the upcoming committee. The committee shall
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. d) Risk Management report fourth quarter - Management should
. priarities the appointment of Risk Officer and Legal Manager.

. * Management should develop standard operating

. procedures and the turnaround time for the filling of | yes
. vacant positions.

( e) Mscoa implementation plan - Management should engage Partial
office of the Auditor General for interim audit on the post-
: implementation of mSCOA project.

: 4 That management should develop mSCOA post-
: implementation plan and compile risk register. No
. f] The committee recommended that the schedule on debtors

aging analysis should be rectified prior submission to Council.

g) The annual financial statements process plan should be
. updated and reasons provided for non-achievement of targets.

. h) Audit Committee close out report — It was requested that all | Yes
. Audit Committee members should form part of the Council
. meeting for the discussion of the handover report. That a

meeting be arranged for handover to the new Audit Committee Yes

Yes
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Public Private Partnerships Entered into during Year 0

R 600
Name and Description of Project Name of Parnet(s) Initiation Date Expiry date Project manager Value
2008/09
TH2
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APPENIOES

'APPENDIX J ~ DISCLOSURES OF FINANCIAL INTERESTS

Disclosures of Financial Interests

Position

._Period 1 July 6 30 June of Year 0 (Current Year)

Name

Description of Financial interests*
{Nil ! Or details)

(Executive) Mayor

Member of MayCo /
Exco

Councillor

Municipal Manager

Chief Financial
Officer

Daputy MM.and
{Executiva}
Directors

Other §57 Ofiicials

* Financial infersests fo be disclosed even if they incurred for only part of the vear. See MBRR SA34A
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'APPENDIX K (ii): REVENUE COLLECTION

PERFORMANCE BY SOURCE

Year-1 Year 0 Year 0 Varience
Adjustment Original Adjustments
Description Actual Original Budget Budget Actual Budget Budget
PROPERTY RATES (ASSESSMENT RATES?) | (10850 493) (12383 208)[ (12000000)] (11536 113) 7% 4%
ELECTRICITY SALES {5939 993) (9 727 053) (7 727 053) (B 665 518) 31% 14%
REFUSE REMOVAL {1551721) {1 635 481) (1 937 244) (1830 294) -12% 6%
INTEREST FROM EXTERNAL INVESTMENTS {2 100 559) (2 345 200} (2 345 200} (24225613) -3% -3%
LATE PAYMENT (ARREARS) (2 554 030) (4 871 328) {1508 722} (1 574 497) 68% -4%
RENTAL - BUILDINGS {232 558) {240 893) {240 893) (245772) -2% -2%
RENTAL - GRAZING (56 955) (64 891) {50 000) {47 222) 27% 6%
ADVERTISING SIGNS {2 502) (3 936) (3 836) - 100% 100%
BOOKS LOST {132) (213) (263) (333) -56% -27%
BUILDING PLAN FEES {16 640) {16 373) (34 794) (23 960) -46% 31%
CLEARANCE CERTIFICATES (7 946) - {8 876) (6 461) 27%
ELECTRICITY FINES (19 290) (25 881) {25 881} (5613) 78% 78%
GRAVE FEES (13 608) (10 660} (10 660) (8 205) 23% 23%
LEGAL FEES RECOUPED (4 183) - (236 976) (236 976) 0%
MEMBERSHIP FEES {18 532) {1 866) (1 866) (1457) 22% 22%
NEW CONNECTIONS (230 096) (329 096) (329 096) {42 804) 87% B7%
PENALTIES (408) {204) (700} (1194) -485% -71%
PROVISION FOR SALES OF ASSETS - {234 520) {234 520} - 100% 100%
RECONNECTIONS (12 798) (22 847) (400) {283) 99% 29%
REPLACEMENT OF REFUSE BIN - (2 355) (2 355) - 100% 100%
SALE OF PREPAID METERS (16 700} {26 215) {15 000) (13 516) 48% 10%
SALE OF STANDS {151 066} (3 993 880) {9 993 860) {10 000} 100% 100%
SKILLS DEVELOPMENT LEVY - REFUND {2428 167) (173 179) {182 055) (116 981) 32% 36%
TENDER DOCUMENTS {251 567) (430 300) {180 000) (100 264) 77% 44%
TOWN PLANNING FEES (16 334) {23 729} (4 000) (3434) 86% 14%
TRAFFIC FINES (385 850) {1017 128) {1017 128) {1212 000) -19% -19%
TRAFFIC LICENSING (4 908 146) (5 971 854) (4 000 000) (3 471 446) 42% 13%
TRANSFER AGANANG O (11955051} (11955051) 0%
COMMISSION'WATER (1921 682) (1923 4890) {1923 490} {1 665 859) 13% 13%
COMMISSION SANTATION (266 343) {296 830) {726 355) (703 401) -137% 3%
TOTALS (33 958 345) (51 772 590)| (56 696 374} (43 901 266) 379% 734%
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Table continued from previous page

Capital Expenditure - New Assets Programme*

R'000
Description
Year-1 YearQ Planned Capltal expendtture
._ — Origtnal Ad]hst_ménf . Actual ;
Al | Budget |  Budgst | Expenditure | FYY1 | FY2Z | FYs3

Capital expenditure by Asset Class
Heritage assets - Total

Buildings

Cher

Investment properties - Total
Housing development
Other

Other assets

General vehicles

Spedialised vehicies

Plant & equipment

Computers - hardwarefequipment
Furniture and ofher offce equipment
Abatirs

Markets

Civic Land and Buildings

Other Buildings

Oter Land

Surplus Assets - (Investmentor Inventory)
Other

Agriculfural assets
List sub-class

Biclogical assets
List sub-class

Intangibles
Compuers - sofware & prograrnming
Ofher (#st sub-cfass)

Total Capltal Expenditure on new assets

Specialised vehicles
Refuse

Fire

Conservancy
Ambulances

* Note: Information for this table may be sourced from MBRR (2009; Table SAMa)
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Table continued from previous page

Capital Expenditure - Upgrade/Renewal Programnie*

R'000

Description

Year-1

Year{

Pianned Capital expenditure

Actual

~Original
Budget

Adjustment
Budget

" Actual
Expenditure

FY+1 FY+2 FY+3

Capital expenditure by Asset Class
Investment properties

Housing development

Cher

Other assets

General vehitles

Specialised vehicies

Plant & equipment

Computers - hardwarefequipment
Furniture and other ofice equipment
Abatiirs

Markeks

Civic Land and Buiidings

Other Buildings

Cher Land

Surplus Assets - (Investment or Inveniory)
Oter

ricultural assets
List sub-clags

Biological assets
List sub-class

| ntangibles
Cormputers - sofware & prograniming
Other {lisf sub-class)

assets

Total Capital Expenditure on renewal of existing

Specialised vehicles
Refuse

Fire

Conservancy
Ambulances

» Note: Information for this table may be sourced from MBRR (2009; Teble SA34b)

TM2
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'APPENDIX O — CAPITAL PROGRAMME BY PROJEGT BY WARD YEAR 2016/17

Capital Programme by Project by Ward: Year 0
_ : A , : _ - R' 000
Capital Project - ' |Ward(s) affected | Works completed
i {YesiNo)

Water
"Project A"
"Project B

Sanitation/Sewerage

( Electricity

Housing

Refuse removal

Stormwater

Economic development

Sports, Arts & Culture

(' K Environment

Health

Safety and Security

ICT and Cther

TO0
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APPENDICES

'APPENDIX Q — SERVICE BACKLOGS EXPERIENGED BY THE COMMUNITY
'WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR

;SERVICE PROVISION

Sennce Backlogs Experienced by the Commmumty where another Sphere of Government is the Service Provider
(where the mumclpallty whether or notacton agency basis) -

Services and Logaﬁons '

Scale of backlogs

Impact 6f backlogs

Clinics:

Housing:

Licencing and Testing Centre:

Reseviors

Schools (Primary and High):

Sports Fields:

TQ
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'APPENDIX S — NATIONAL AND PROVINGIAL

OUTCOMES FOR LOCAL

. GOVERNMENT
_ National and Provincial Outcomes for Local Government _
Outcome/Output Progress to date Number or
Percentage
Achieved

Qutput Improving access fo basic services

Ouiput Implementation of the Commurnity Work
Programme

N

Output Deepen demacracy through a refined Ward
Commitee model

Output Administrative and financial capabiliy

consistent.

* Nofe: Some of the outputs defailed on this table may have been reported elsewhere in the Annual Report. Kindly ensure that this information

TS
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Additional information to Draft Annual Report
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Vision: A developmental people driven organization that serves its people

Mission: To provide essential and susiainable services in




Impairments — trade debtors

8. As disclosed in note 31 to the financial statements, material losses to the amount of R
8 024 716 were incurred as a result of impairment provisions for doubtful debis.

Material losses— Electricity

9. As disclosed in note 48 to the financial statements, material electricity losses to the
amount of R 373 242 (2015-2016: R 1 685 386) was incurred which represents 17%
(2015-2016: 41%) of total bulk electricity purchased. Technical losses amounted to R
373 249.00 (2015-2016: R 1 685 386) and ware due fo in-house electricity meters which
increased risk of electricity tempering.

Other matters

10. | draw attention to the matters below. My opinion is not modified in respect of these
matters.

Unaudited supplementary schedules

11. The supplementary information set out on pages x to x does not form part of the finangial
statements and Is presented as additional information. | have not audited these
schedules and, accordingly, | do not express a conclusion thereon.

Unaudited disclosure notes

12. In terms of section 125(2)(e) of the MFMA the municipatlity is required fo disclose
particulars of non-compliance with the MFMA in the ﬁnanciaﬁ statements. This disclosure
requirement did not form part of the audit of the financia| statements and accordingly ! do
not express an opinion thereon.

Responsibilities of the accounting officer for the ﬁnan!ia! statements

13. The accounting officer is responsible for the preparation and fair presentation of the
financial statements in accordance with SA Standards of GRAP and the requirement of
the MFMA and DORA and for such internal control as the accounting officer determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

14. In preparing the financial statements, the accounting is responsible for assessing the
municipality's ability to continue as a going concem, disclosing, as applicable, matters
refating to going concern and using the going concern basis of accounting unless the
accounting officer either intends to liquidate the municipality or to cease operations, or
has no realistic alternative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements

15. My objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due fo fraud or
error, and {o issue an auditor's report that includes my opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs will always detect a material misstatement when it exists, Misstatemenis can




Ofher matters

22. | draw attention to the matiers below.
Achievement of planned targets

23. Refer to the annual performance report on page(s) x o x; x to x] for information on the
achievement of planned targets for the year and explanations provided for the under /
overachievement of a number of targets.

Adjustment of material misstatements

24. | identified material misstatements in the annual performance report submitied for
auditing, These material misstatements were on the reported performance information of
Spatial rationale and Basic services and infrastructure planning. As management
subsequently corrected the misstatements, 1 did not raise any material findings on the
usefulness and reliability of the reported performance information.

( | Report on audit of compliance with legislation |

Introduction and scope

-25-In-accerdanee:with-the-PAA-and-the-general-notice-issued-in-terms-thereof-l-have-a——
responsibility to report material findings on the compliance of the municipality with
specific matiers in key legislation. | performed procedures to identify findings but not 1o

* gather evidence to e)FpreTls assurance.

26. The material findings on compliance with specific matters in key legislations are as

follows: l
Strategic planning and en‘rmancq management

27. The Infrastructure Development Plan did not include the key performance indicators and
targets as required by sections 26(i) of the Municipal Systems Act, 2000 {Act No.32 of
2000) (MSA) and Municipal planning and performance management regulation 2(1)(c).

L_ 28. The Service Delivery Budget implementation Plan for the year under review did not
include monthly revenue projections by source of coliection and the monthly operational
and capital expenditure by vote as required by section 1 of the MFMA.

Annual financial statements, performance and annual reports

29. The financial statements submitted for audit were not prepared in all material respects in
accordance with the requirements of section 122 of the MFMA.

30. Material misstatements of revenue and disclosure items identified by the auditors in the
submitted financial statements were subsequently corrected and the supporting records
were provided subsequently resulted in the financial statements receiving an unqualified
augdit opinion.




Leadership

39. The accounting officer reviewed the annual financial statements and the annual
performance plan with the assistance of the audit commitiee prior to submission for
audit, but 2 number of material misstatements were still identified. This was mainly due
to staff not fully understanding the requirements of the financial reporting framework.

Financial and performance management

40. Daily and monthly internal controls measures in place are inadequate to identify prevent
and correct errors and misstatements in the financial statements to ensure compliance
with the relevant laws and regulations.

(et Apnse

(f Polokwane

30 November 2017

'I
AUDITOR-GENERAL

I
‘ ‘ SOUTH AFRICA

Audifing 1o build public confidence




4,

| also confirm 1o the accounting officer that | have complied with relevant ethical
requirements regarding independence, and communicate all relationships and other
matters that may reasonably be thought to have a bearing on my independence and
here applicable, related safeguards.




the Auditer-General of South Africa’s logo, should appear at the end of the report, as in
the hard copy that is provided to you. The officiat logo will be made available to you in
electronic format.

6. Please notify the undersigned Senior Manager well in advance of the date on which the
annual report containing this audit report will be tabled.

7. Your cooperation {o ensure that all these requirements are met would be much appreciated.

Kindly acknowledge receipt of this letter.

Yours sincaraly

Enquiries:  Disego Debeila
Telephone:  {015) 283 9300
Fax: {015) 283 9401
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Other matters

22. | draw attention to the matters below.
Achievement of planned targets

23. Refer o the annual performance report on page(s) x fo x; x to x] for information on the
achievement of planned targets for the year and explanations provided for the under /
overachievement of a number of {argets.

Adjustment of material misstatements

24. | identified material misstatements in the annual performance report submitted for
auditing. These material misstatements were on the reported performance information of
‘Spatial rationale and Basic services and infrastructure planning. As management
subsequently corrected the misstatements, | did not raise any material findings on the
usefulness and reliability of the reported performance information.

o | Report on audit of compliance with legislation ]

Introduction and scope

-25-In-aceordance-with-the- PAA-and-the-general-notice-issued-in-terms-thereof-t-have-a——
responsibility to report material findings on the compliance of the municipality with
specific matters in key legislation. | performed procedures to identify findings but not to

.. - gather evidence to express assurance.

’ |
28. The material findings on compliance with specific matters in key legisiations are as
‘ follows:

Strategic planning ‘nd performance management

27. The Infrastructure Development Pian did not include the key performance indicators and
targets as required by sections 26(j} of the Municipal Systems Act, 2000 (Act No.32 of
2000) (MSA) and Municipal planning and performance management regulation 2(1)c).

( " 28. The Service Delivery Budget Implementation Plan for the year under review did not
N inciude monthly revenue projections by source of collection and the monthly operational
and capital expenditurs by vote as required by section 1 of the MFMA.

Annual financial statements, performance and annual reports

29. The financial statements submitted for audit were not prepared in all material respects in
accordance with the reguirements of section 122 of the MFMA.

30. Material misstatements of revenue and disclosure items identified by the auditors in the
submitted financial statements were subsequently corrected and the supporting records
were provided subsequently resulted in the financial statemenis receiving an ungualified
audit opinion.




I also confirm to the accounting officer that | have complied with relevant ethical
requirements regarding independence, and communicate all relationships and other
matters that may reasonably be thought o have a bearing on my independence and
here applicable, related safeguards.

L PRSNEEE
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Molemole Local Municipality
(Registration number LIM 353)
Annual Financial Statements for the year ended 30 June 2017

Statement of Financial Performance

Figures in Rand Note(s) 2017 2016
Restated*
Revenue
Revenue from exchange transactions
Service charges 23 8 959 702 7642189
Rental of facilities and equipment 268 872 2085 195
Interest received - Cutstanding dehtors 1574 495 2 554 030
Licences and permits 3471 446 3749004
Commissions received 2368 846 2188 588
Actuarial gains 1335 841 116 307
Other income 24 582 421 895 952
Inferest received - external investment 25 2422613 2100 559
Total revenue from exchange fransactions 20984237 19540834
Revenue from non-exchange fransactions
Taxation revenue
Property rates 22 13663498 10850493
Transfer revenue
Government grants & subsidies 26 152 920 807 140722 555
Gain as a result of iransfer of function 49 29 532 147 -
Public contributions and donation - 2399584
Fines 1208 600 1877 650
Total revenue from non-exchange transactions 197 324 752 155 850 282
Total revenue 21 218 308989 175 391 116
Expenditure
Employee refated costs T (66 931.269) (62 456 161)
Remunerafion of councillors 28 (10 5684433} (8 650 340)
Actuarial Losses - (65 334)
Depreciation and amortisation 28 (8 5281B13) (7546 774)
Finance costs 30 (1 094 931) {925 870)
Dabt Impairment 31 (8024718} (14 145 104)
Repalrs and maintenance (5111003)  (5828037)
Bulk purchases 32 (7502657) (7775 854)
Contracted services 33 (3133474) (2901 362)
Loss on disposal of assets (33 402) {61 055)
General Expenses 34

(51 340930) (52 763 457)

Total expenditure

{162 270 128) (183 129 348)

Surplus for the year

56038861 12281768

* See Note 41




Molemole Local Municipality
{Registration number LIM 353)
i izl Statements for the year ended 30 June 2017 )
ézﬁlﬁiiol;tgancsa Ap:;roved Adjustments Final Budget Actual Difference Reference
Buodget Amounts

e

ital Expenditure _
(E::::;til\a'exapnd c;unci! 200 000 - 206 GO0 152 847 {47 153) vat diffarence
Budgst and Treasury office 2 270 000 474425  2T44428 498425 (2246 000) The Upgrade

from Solar was
done very late
due to long
engagemehis
woth BCX(The
service
provider) as
they were not
part of the list
mSCOA
compliant
vendors
Corporate services 6780600 (1170000) 56100060 4752211 {847 789) The records

management
; pidject was
o added during
e adjustment due
to revision of
MDTG
business plan
for non -
apptoval of
projects not
meeting grants
conditions in
[L’ { the 3rd quater
Community and Public safaty 7 533 60 7 902 ‘700 15436300 3105032 (12 241 288) C‘:?tlll.letr\iséas
j projects funded
by MIG,
Mohedi sports
complex
conteactor
terminated and
Ramokgopa

staduim

. contractor

( . appalinted in

. . June due to
I ‘ lang

( | engagements

Depariment

Sport
i development 285 000 (285 000) - - .
:l::; l??ai::on P 51408670 1821244 53228914 273819120 (26410 794) Ghallenge with

hard rock for
mogwadi
internal street.
Mahodi low
level bridge re
advertised due
1o non
responsive of
bidders,

11




Molemole Local Municipality

{Registration number LIM 353)
Annual Financial Statements for the year ended 30 June 2047

Accounting Policies

1. Presentation of Annual Financial Statements

The annual annual financial statements have been prepared in accordance with the Standards of Generally Recognised
Accounting Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipat
Finance Management Act (Act 56 of 2003).

These annual financial statgments have been prepared on an accrual basis of accounting and are in accordance with histarical
cost convention as the basis of measurement, unless specified otherwise.

A?éeRtigabiliﬁes, revenues and expenses wers nof offset, except where offeetting is sither required or permitied by a Standard
o .

A summary of the significant accotmting policies, which have been consistently applied in the preparation of these annual
financial statements, are disclosed below.

These_ accounting pol‘:c-:ies applied are consistent with those used to present the previous year's financial statements, unless
explicitly stated otherwise. The details of any changes in accounting policies are explained in the relevant policy.

1.1 Presentation currency

These aninual annual financial statements are presented in South African Rand, which is the functional currency of the
municipality.

1.2 Going concern assumption

These annual financial statements have been prepared on the assumption that the municipality will continue 1o operate as a
going concern for at least the next 12 months.

1.3 Comparativt? Information

When the presenlation or classification of items in the annual financial statements is amended, prior period comparative
amounts are restated. The nature and reason for the reclassification is disclosed. Where accounting errors have been
identified in the cugrent year, the correction is made retrospectively as far as is practicable, and the prior year comparatives are
restated accordinggy. Where there has been a change in accounting policy in the current year, the adjustment is made
retrospectively as r as is practicable, and the prior year comparatives are restated accordingly.

1.4 Standards, amendments to standards and interpretations Issued but not yet effective

The following GRAP standards have been issued but are not yet effective and have not been adoptled early by the municipality:

GRAP 25 Employee Benefits

GRAP 105 Transfers of Functions Between Entities Under Common Control
GRAP 108 Transfers of Functions Between Entities Not Under Common Control
GRAP 107 Mergers

Nature of impending changes in accounting policy:
=  None,

Impact on the municipality's financial statements once implemenied:
* None.

1.5 Use of Estiiates

The preparation of annua}I financial statements in conformity with Generally Recognised Accounting Practice requires the yse
of cartain critical accounting estimates. It also requires management to exercice it judgment in the process of applying the
murnicipality's accounting policies. The areas involving & higher degree of judgment or complexity, or areas whers assumptions
and estimates are significant to the annual financial statements are disclosed in the relevant sections of the annual financial
statements, Although these esfimates are based on management's best knowledge of current events and actions they may be
undertaken in the future, actual resulis ultimately may differ from these esfimates.

15




Molemole Local Municipality
(Registration number LIM 353)
Annual Financial Statements for the year ended 30 June 2017

Any decrease in an aseetl’s carying amount, as a result of a revaluation, is recognised in surplus or deficlt in the current period.
The decrease is debited directly io & revaluation surplus to the extent of any credit balance existing in the revaluation sumplus in
respest of that asset.

The revaluaiion surplus included in net assets related to a specific item of property, plant and equipment is transferred directly
to accumulated surplus or deficit when the asset is derecognised.

Property, plant and equipment are depreciated on the over their expecled useful lives to their estimated residual vale,

The useful lives of items of property, plant and equipment have been assessed a5 follows:

item ' Average usgeful life
Buildings

+  Municipla Buildings 18 - 30 years
. Land thdefinite
Infrastructure

. Roads 5- 30 years

+  Paving On Car Ports 5~ 30 years
*  Electricity Network 4 - 48 years
*  8ingle Fase Meters 87/98 2-20 years

»  Water 2 -20 years

. Sewerage 2-20 years

. Stormwater 8- 30 years
Community

+  Community Buildings 15 - 30 years
*  Recreational Facilitiss 20 - 30 years
+  Tennis couns 20 - 30 years
s  Swimming Pool And Pumps 5-10years
*+  Security 5-30 years

¢+  Palisade Fence " 3-10years

*  Guard Room 2-30 ye4n‘,
*  Parks and gardens 20 30 years
¢ TaxiRank 22 - 30 years
Other property, plant and equipment

*  Gates And Fencing 5-10yen

+  Air conditioners §-15 yea

*  Plant and eguipment 5~ 20 yea

*  Security Measures 5 - 3Dyears

¢ Othervehicles 5-15years
*  Specialised Vehicle 10 ~ 15 years
e Office equipment 5-15 years

+  Furniture and fittings 2- 20 years
*  Bins and containers 2 -10 years

*  (ther items of plant and equipment 10 -15 years
»  Landfil sites 30 -45 years
*  Computer equipment 3-15years
Finance Leased Assets

+  Office equipment 3-7vyears

The residual value, the useful life and depreciation method of each asset are reviewed at least at each reporting date. If the
expectations differ from previous estimates, the change is accounted foras a change in accounting estimate,

Reviewing the useful life of an asset on an annual basis does not require the entity to amend the previous estimate unless
expectations differ from the previous estimate,

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost ofthe item is
depreciated separately.

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrving amount of
another asset.

ltems of property, plant and equipment are derecognised when the asset is disposed of or when there are no furiher economic
benefits or service potential expected from the use or disposal of the asset.
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(Registration number LIM 353)
Annual Financial Statements jor the year ended 30 June 2017

Invastments, which include listed government bends, unlisted riunicipal bonds, fixed deposits and shor-derm deposiis invested
in registered comimercial banks, are categorised as either held-io-maty rity where the eriteria for that categorisation are met, or
as loans and receivables, and are measured at amortised cost, Where investrents have bsen impaired, the carrying vaive is
adjusted by the impaiment loss, which is recognised as an expense in the period that the impairment is identified, Impairments
are calculated as being the difference between the carrying amount and the present value of the expecied future cash flows
fram the instrument. On disposal of an investment, the difference between the et disposal proceads and the carrying amount
is charged or credited fo the Statement of Financlal Performance.

Trade and Other Receivables

Trade and other receivables are categorised as financial assets: leans and receivables and are initially recognised at fair valug
and subsequently carried at amortised cost. Amortised cost refers to the Inifial carrying amount, plus interest, less repayments
and impairments, An estimate is made for doubtiul receivables based on a review of all cutstanding amounts at year-end.
Significant financial difficuliies of the debtor, probability that the debtor will enter bankruptey or financial reorganisation, and
default or delinquency in payments {more than 30 days overdue) are considered indicators that the trade receivable is
impaired, impaiments are determined by discounting expected future cagh flows to their present value. Amounts that are
receivable within 12 months from the reporiing date are classified as current.

An impairment of frade receivables is accounted for by reducing the carrying amount of trade recsivables through the use of an
allowance account, and the amount of the loss is recagnised in the Statement of Financial Performance within operating
expenses. When 3 frade recelvable Is uncollectile, it is writien off. Subsequent recoveries of amounts previously written off are
credited against operating expenses in the Staterment of Financial Performance.

Trade Fayables and Borrowings

Financlal liabilities conslst of trade payables and borrowings. They are categorised as financial liaibilities held at amortised
cost, are intifially recognised at fair value and subsequently measured at amortised cost which is the initial carrying amount,
less repayments, plus interest,

Cash and Cash Equivalents

Cash and cash equivalents includes cash on hand fincluding petty cash) and cash with banks (including call deposits). Cash
equivalents are short-term highly liquid investments, readily convertible into known ameunts of cash, that are held with
registered banking institutions with maturities of three months or less and are subject to an insignificant risk of change in value.
For the puiposes of the cash flow statement, cash and cash equivalents comprise cash on hand, deposits held on call with
banks, net of bank overdrafts. The municipality categorises cash and cash equivalents as financial assets: loans and

receivables.

Bank overdrafis are recorded based on the facility utilised. Finance charges on bank overdraft are expensed as incurred.
Amounts owing in respect of bank overdrafts are categorised as financial liabilities: other financial lighilties carried at amorised
cost,

1.12 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership, A lease is
classified as an operating lease if it does not transfer substantially all the risks and rewards incidentat to ownership,

When a lease includes both land and buildings elements, the entity assesses the classification of each element separately.
Finance leases - lessor

The municipality recognises finance lease receivables as assets on the staternent of financial position. Such assets are
presented as a recelvable at an amount equal to the nst investment in the leass, '

Finance revenue is recognised based on a patiern reflecting 2 constant petiodic rate of return on the municipatity's net
investment in the finance lease,
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A provision, in respect of the liability relating to the anticipated costs of performance bonuses payable io Secfion 57
employees, contract workers and other senior managers, is recognised as it accrues. The perfernance benus provisions are
based on the employment contract stipulations as well as previous performance bonus payment trends. This bonus is not
guaranieed.

1,15 Revenue from exchange fransactions

Revenue from exchange transactions refers to revenue that accrued to the municipality directly in return for services rendered /
goods sold, the value of which approximates the consideration received or receivable.

Service charges relating to electricity and water are based on consumption. Meters ara read on a quarierly basis and are
recognised as revenue when invoicad. Provisional estimates of consumption are mads monthly when meter readings have not
been performed. The provisional estimates of consurmption are recognised as revenue when invoicad, Adjustments fo
provisional estimates of consumption are made in the invoising period in which meters have been read, These adiustments are
recoghised as revenue in the invoicing period,

Revenue from the sale of electricity prepaid meter cards is recognised at the point of sale.

Service charges relating to refuse removal are recognised on a monthly basis in arrears by applying the approved farif to each
property that has improvements, Tariffs are determined per category of praperty usage, and are levied monthly baged on the
recorded number of refuse containers per property.

Service charges from sewerage and sanitation are based on the number of sewerage connections on each developed property
using the tariffs approved by Counclt and are levied monthly.

Interest revenue is recognised on a fime propartion basis,
Revenue from the rental of facilities and equipment is recognised on a straight-ine basls over the term of the lease agreement.

Dividends are recognised on the date that the Municipatity becomes entitled to receive the dividend. .J i
Revenue arising from the application of the approved tariff of charges is recognised when thJ |rele\ramt service is rendered by
applying the relevant gazetted tariff. This includes the issuing of ficences and permits.

Revenue from the sale of goads is recognised when substantially ali the risks and rewards in those goods is passi fthe
CONSUMET,

Revenue arising out of situations where the municipality acts as an agent on behalf of anothe entity {the principal) is limited ta
the amount of any fee or commission payable 1o the municipality as compensation for executing the agreed services,

1.16 Revenue from non-exchange transactions
Revenue is measured at the fair value of the consideration received or recejvable, net of trade discounts and volume rebaiss,
Government grants

Govemment grants are recognised as revenue when:
+  itis probable that the economic benefits or service potential associated with the transaction will flow fothe
municipality ‘ ;
+  the amount of the revenue can be measured reliably, and
*  tothe extent that there has been compliance with any restrictions associated with the grant,

The municiplaity assesses the degree of certainty aftached to the flow of future economic benefits or service potentiz! on the
basis of the available evidence, Certain grants payable by one leve! of government to another are subject to the availability of
fundz. Revenue fram these grants is only recognised when it is probable that the economic benefils or service potential
associated with the transaction will flow to the entity. An announcement at the beginning of a financial year that grants may be
avaitable for gualifying entities in accordance with an agreed programme may not be sufficient evidence of the probability of the
flow. Revenue is then only recognised once evidence of the probability of the flow becomes available,

Regfriclions on government grants may result in such revenue being recognised on a time proportion basis, Whare there is no
restriction on the period, such revenue is recognised on receipt orwhen the Act becomes effective, which-ever is earlier,

When government remit grants on a re-imbursement basis, revenue is recognised when the qualifying expenss has besn
incurred and o the extent that any other resirictions have been complied with,
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1.25 Impaitment of Assets

The municipality assesses at each reporting date whether there is any indication that an asset may ba impaired. If any such
indication exists, the municpality estimates the recoverable service amount of the asset,

Irrespective of whether there is any indication of impainment, the municipality also:
*  tesis intangible assets with an indefinite useful life or intangible assets not yet available for use for impatiment
annually by compering their carrying amount with their recoverable amount. This impairment test Is performed during
the annual period and at the same time every period,

If there Is any indication that an asset may be impaired, the recoverable service amount is estimated for the individual asset. If
it Is not possible to estimate the recoverable service amount of the individual asset, the recoverable service amount of tha
cash-generating unit to which the asset belongs is determined.

The recoverable service amount of an asset or a cash-generating unit is the higher of its fair value less costs to self and its
value in use,

if the recoverable service amount of an asset is less than its carmying amount, the carrying amount of the asset is reducad to its
recoverable servioe amount. That reduction is an impairment loss.

An impaimment loss of assets carried at cost less any accumuiated depreciation or amertisation is recognised immediately in
surplus or deficit. Any impairment loss of a revalued asset is treated as a revaluation decrease.

An impairment loss Is recoghised for cash-generating units if the recoverable service amount of the unit is less than the
carrying amount of the unit. The impairment loss is allocated to reduce the carrying amount of the assets of the unit as follows:
*  f{othe assels of the unit, pro rata on the basis of the carying amount of each asset in the unit.

A municipality assesses at each reporting date whether there is any indication that an impairment loss recognised in prior
periods for assels may no longer exist or may have decreased. If any such indication exists, the recoverable service amounis
of those assets are est‘lmatec,._ .

|
The increased carrying amLunt of an asset attribuable to a reversal of an impairment loss does not exceed the carrying
amount that would have been determined had no'impairment loss been recognised for the asset in prior periods,

A reversal of an impairment Joks of assets carried at cost less accumulated depreciation or amortisation is recognised
immediately in surplus or defigt, Any reversal of af impairment loss of a revalued asset is treated as 2 revaluation increase.
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Notes to the Annual Financial Statements

Figures in Rand 2017 2018

7. Employee benefif obligations
Post=employment Health Care Benefits

The municipaiity makes monthly contributions for health care arrangements to the following medical aid schemes:

. Bonitas;

s Discovery,

. LA Hezlih;

. Hosmed,;

¢  Samwumed; and
+  Keyhealth.

The Municipality's Accrued Unfunded Liabliity at 30 June 2017 is estimated at R7 058 620, The Current-service Cost for the
year ending 30 June 2017 Is estimated at R 572 315, It is estimated to be R 800 475 for the ensuing year,

Key actuarial assumptions used:

Rate of Interest

Discount Rate 9.88% 9,74%
Health Care Cast 8.24% 8,74%
Net Effective Discount Rate 1.60% 0.92%

The amount recognised in the Statemeant of Financial Position are as follows:

Present Value of fund obligations

Opening Balance 7 056 620 7112 585
ji 7056620 7112588

Present Value at Fund obligation at the beginning of the year 7112 585 €187 523
Total Expenses § i 1 205 575 1040 368
Current Service Cost ' 572315 546 880
Interest Cos_t . 687 787 563 713
Benefits Paid (54 527) {70 224)
Actuarial (gains) / losses (1 261 540) (115 307)
Present vaiue of fund obligation at the end of the year 7 056 620 7112 585
Less : transfer of cument portion (80 318) {87 §12)
Balance 30 June B 976 304 7018073

8. Inventories

Consumable Stares - Stationery and materials - At cost 136 520 189 822

Inventory pledged as security

Na inventory assets were pledged as security for liabilities
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18. Provisions

Reconciliation of provisions - 2017

Opening Additions Utilised Transfer to Total

Baiance during the current

year portion
{andflll site rehabilitation g 831 391 491 570 - - 10322 951
Employee benefit cost 2 466 501 541248 (128 071) (330081) 2548817

12 297 892 1032818 (129 671) {330 061) 12371578

Reconciliation of provisions - 2018

Opening Additions Utilised Total
Balance during the
year
Landiill site rehabilitation 6 481 330 3350011 - 8 831 391
Employee benefit cost 2203076 383 995 (130 570} 2486 501

8 684 456 3744 006 (130670} 12 297 302

Rehabilitation of Land-fill Sites

In terms of the licencing of the landfill refuse sites, the municipality will incur licensing and rehabilitation costs of

R 10322 960 (2015: R 8 831 391) fo restore the site at the end of its useful life, estimated to be in the 2025 (soekmekaar
landfil site) and 2032 (Dendron Landfil site) financial year. Provision has been made for the best estimate of costs at the '1
reporiing date with reference to the inflation rate,

Long Setvice Bonus

The Long Service Bonus plans are defined benefit plans. As at year end, 146 employees were eligible for Long Service
Bonuses.

The Employer's Unfunded Accrued Liability at 30 June 2017 is estimated at R 2 945 085. The Current-service Cost for the
year ending 30 June 2017 is estimated at R 320 898, It is estimated to be R 310 783 for the ensling year.

C Key actuarial assurnptions used:
. Rate of inferest
Discount Rate 8.48% 8.68%
- General Salary Inflation (long Tem) 6.30% 7.45%
Nett Effective Discount Rate Applied to Long Service Bonusses o N5Y%, 1.14%

The amounts recognised in the Statement of Financial Position are as foliows:

Present Value of fund obligation
Balance 2 245 085 2 807 208

Net liability / {asset} 2945 085 2607 208

Reconciiiation of present value of fund obligation:

Reconciliation fo present Value of fund obligation

Present value of fund obligation at teh beginning of the year 2607 208 2202078

Total expenses 412177 338 798

Curent service cost 320 868 293 371

Interest Cost 220 350 175997

Benefits paid {128 071} {130 570)
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28. Government grants and subsidies (continued)

Equitable Share
Current-year receipts 117668462 106 286 857
Conditions met ~ transferred to revenue (117 668 462) {105 288 857)

The Equitable Share is the unconditional share of the revenue raised nationally and is being allocated in terms of Section
214 of the Constitution (Act 108 of 1996) to the munigipality by the National Treasury.

Municipal Infrastructure Grant

Balance unspent at beginning of year 91 281 858 585
Current-year receipts 42642000 30 017 QOO
Conditions met - ransferred fo revenue (1132086) (1344 480)
Conditions met - transferred fo capitat (26 011 669) (28 902 117)
Adjustments/Refurned fo National revenue fund (91 281) (337 729)
15 498 245 91 280

Conditions still to be met - remain liabilities (see note 15),

Municipal infrastructure Grant received with conditions to be met.

Finance Management Grant | '

Balance unspent at beginning of year 110 925 -

Current-year receipts 2233000 1 800 000

Conditions met - transferred {o revenue (1897 518} (1 241 657)
Conditions met - transferred to capital : 3 000) {247 418}
Adjustments/Returned to National revenue fund 0925) -

:!72 482 110 925

Conditions still to be met - remain Jiabilities {see note 15).
Finance Management Grant received with conditions to be met.

Municipal System Improvement Grant

Balance unspent at beginning of year - 404 128

Current-year receipts - 830 000

Conditions met - fransferred to revenus - (930 000)

Other - {404 128)

Conditions still to be met - remain liabiliies (see note 15),

Municipal System Improvement Grant received with conditions to be met.

CDM - Taxi Rank

Balance unspent at beginning of ysar 10 940 412 516

Conditions met - transfarred to capital - {401 578)

Adjustments {10 240y -
- 10 940
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30. Finance costs {¢continued)

1084 931 925 g70
31. Debtimpairment
Debt impairment - Traffic Fines 522718 1338175
Debt impairment - provision 5430871 39455717
Bad debis written off - (26 647 788)
Debt impairment - provision - CDM 2071128 -

8024716 14146404

The council approved the debt wiitte of in respect of uncollectable services and its interest.

32, Bulk purchases

é’ : Electricity - Eskom 7502657 7775854

33. Confracted services

Security Services 3133 474 2901 362

34, General Expenses

Accomodation and Meals 1410 607 810249
Accomodztion arld Meals : FMG i - 270732
Advertising 498 558 146 382
Advertising : Recruitment 116 518 52518

Affiliation &Membership Fees : SALGA 8§22 925 765 543

Audit Comrgittee enses 331 870 303 048

Audit Fees § Exterhal 1025948 2 487 510

Bank charges 303 840 288 562
Beauiification Plan - 172 500

Bill: Municipal Electricity 386 154 372633

Bill: Municipal Water g2 962 64 264

Audit of community facilities 98 200 220 800
C . COIDA 500 000 518 320
. ’ Career Exhibition 1000 147 00D
(. Cash Management Services 10 307 119 372
T Catering General 59 030 57 144
Building Plans 311 135 -
Consolidation of consumer accounts 191 000 -

Cleaning Materials 378 288 268 572
Commission Paid 497 018 463614
Conferences and seminars 173 807 -
Conguitancy Fees 927 192 742715

Credit coniro! and debt collection 86 680 -

Data Cleansing 520 545 984 344
Deparimental: Electricity 2014 20
Departmental: Water 25788 12797

EAP 92 684 65 001
Employee bursary scheme 66 540 -
Environmental & Waste Management 1070 505 500 825

Free Basic Electricity 3738011 2875560

Free Basic Water 113 513 154 227

Fuel and Oil: Municipal Flest 1720 800 1472 000

Fuel and Oil: Other 5710 5040

IDP Expenditure 1 153 600 715 785

ITC Wireless Solutions - 19 120
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35. Budget Differences {continued)

35.33 Provisions
Employee benet cost not part of hudget

35,34 Revaluation reserve
Aganang transfer of assets were included budget but aciual part of gaing in respect of transfar of function

CASHFLOW STATEMENT

35.35 Sale of goods and services
The budget did not include the non payment of consumers

35.36 Granis
The allocation a8 per DORA has changed and therefare less actual,

6 - 35.37 InterestIncome

The budgeted interest only include the investment interest

35.38 Suppliers
More payments than budgeted because of Aganang transfer.

35,39 Finance Costs ’
The finznce cost budget part of suppliers budget as the National Treasury schedule B does not have seperate line
item.

35.40 Purchase of property, plant and equipment
| Capital projects finance from MIG grants rolied over to next year.

3541 Finance lease payments
The finance lease contract extended,

36. Cgsh generated from operations

Sumplus 56 038 85!
SUplS s f‘:;" 8 12274305
Depreciation and amorfisation 852931
( : Gain/(Loss) on disposal of assets 33 40; ! ?33 ?g;
A Debt xmpairrpent ) 8024716 14146104
g Movements in retirement benefit assefs and liabilities (330 119) 925 062
- Movements in provisions 573685 3623 570
Donated assets - {2399 584)
Gain on transfer of function (17 577 058) -
Changes in working capital:
Inventaries 53 302 24 796
Receivables from exchange transactions (2188817) (4 159 804)
Consumer debtors (8228 888) (1311 988)
Other receivables from non-exchange transactions . (16621088) (77491 585)
Aganang debfors 10961274 -
Payables from exchange fransactions €152 802 2349555
VAT , ) (1859 145) (5005 508)
Unspent conditional grants and receipts 19280853  (1430587)
Consumer deposits . 8 857 16 114
Other Current Lizbilities {1991 634) -

51039816 18739 09p
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39. Related parties {continued)

M J Leferela 159 034 76619 235683
N & Ramukhubedi 158 034 76619 235 653
5 E Kohala 156 034 76 618 235 653
T Raphaswana 159 034 76619 235853
M D Meso 159 034 76 619 235853
G M Sepheso 159 034 76 618 235653
M D Marutha 159 034 76619 235 853
M P Tioubztatia 158 034 76819 235 B53
S R Nakana 159 034 76819 235853
N MHaopane 159 034 76618 235 653

7 299 566 3305738 10605304

i 2016
- Remuneraticn of Councillors

k_, - Mayo (M p Makgato) remuneration , pension , celiphone allowance and housing allowance 812018
Speaker ( L. Moabelo) remuneration , pensicn , cellphone allowance and housing allowance 758 319
Chief Whip ( P Rakunu) remuneration , pension , celiphone allowance and housing allowance ' 644 888
Councillors allowancs and remuneration 6 481 431
8 696 854

Related party per Councillor Basic Salary  Allowances Total 2018
MP Makgato | | 581218 230 800 812018
L Moabelo 464 975 191823 656 798
P Rakubu 435914 182 137 618 051
M.P Paya 240 869 104 757 345 626
D Lehong 225155 8% 520 324 675
D Matlou 240 869 104757 345 626
R Moseamo 240 869 104 757 345 826
A Phihlela 240 869 104 757 345 628
M Maparz 175173 82 859 258 032
S Senwamadi 175173 82 859 258 032
N & Makgalo 175 173 82 859 258 032
( - M Tawana 175173 82 359 258 032
i C Matjes 175173 82 850 258 032
£ P Mehale 175173 82 859 258 032
(o F JHiapa 175173 82 859 258 032
' M P Nkoana 175173 82 8539 258 032
- A Moyo 175173 82 859 258 032
M Mafla 175173 82859 = 253032
N E Ramalepe 175173 82859 258 032
A Mahlophe 175173 82 859 258 032
E Rahlana 175173 82 859 258 032
A Makgoka 175173 82 889 258 032
M Masekela 175173 82 859 258 032
M Malema 175 173 B2 859 258 032
M E Mphelo 175 173 82 859 258 032
N W Seakamela 175173 82 859 258 432
M Duba 175173 82 859 258 032

5898025 2697629 8696 854
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42. Risk management (continued)
Interest rate risk

As the municipality has significant interest-bearing labilities, the entity's income and operating cash flows are substantially
dependent on changes in market interest rates.

The municipality -analyses its potential exposure to interest rate changes on a continuous basie. Different scanarios are
simulated which include refinancing, renewal of current positions, altemative financing and hedging. Based on these
seenarios, the enﬂty.ca!culates the impact that a chenge in interest rates will have on the surplus/deficit for the year. These
scenarios are only simulated for liabilities which constitute the majority of interest bearing liabilities.

The municipality did not hedge against any interest rate risks during the current year.

Forelgn exchange risk

The munisipality does not engage in foreign currency transactions.

Price risk

The municipality is not exposed fo price risk

43, Unauthorised expendituie

Opening Balanice b 12424800 3152884

Add: Unauthorised expenditure - Current year 10 227 098 5031 68 |
Less : Amount wriften of by council (5 §31 685) (25 035 723)

f 16720220 12424 809,

The unauthorized expenditure for the current year relates to general expenses, bad debt impairn!ent and finance costs, —'

44, Fruitless and wasteful expenditure

Opening Balance 202 264 2514 269

Add: Fruitless and wastefut expenditure - Current year 6245 16 124

Less : Amount written of by council (16 124} (2428 129)
192 385 202 264

Fruitless and wastefull expenditure relates to inferest charged an Eskom accounts.

45, Irvegular expenditure

Opening balance 7674820 22583367
Add; imegular Expenditure - current year 512734 4209 414
Less: Amounts written of by council (4208414} (19097 951)

Jove140 7674 820

46, Additional disclosure in terms of Municipal Finance Management Act

Confributions to organised local government

Current year subscription / fee 806 190 765 543
Amount paid - current year {806 190) {765 543)
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Supplementary Information

2. Schedule of contingent labifities ( Continue ) - refer note 38

MName of Legal Litigation Nature of Dispute Status Projected Projecied Projected
Rep Estimates 2017Estimates 2018
SC Mdhluli Rammbuda  Claim for unlawfull Pending Summios issued and 100 500 0
Attormeys 015 Nditsheni confiscation and pleadings echanged . The
291 5440 Joseph impunding of the Municipality is diputing the

Plantiffs Vechile claim

allegging lack of

riecessary pemmit. The

Plaintiff is claiming loss

of income of R100 000,

plus 8% interest per

annum of cost of suit.

1
930 000 460 000

;




